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Donate Funds and Medical Supplies to Support UA Mobile Clinics

The Problem: The Ministry of Health of Ukraine needs to provide health services to the more
than 10,000 people who remain in the Kherson Oblast.

Hospitals have been destroyed and looted, roads have been damaged, and land mines are a
constant threat. There are three (3) hospitals available in the area:

1. Clinical Municipal Communal Emergency Hospital of Mykolaiv

2. Mykolaiv Regional Hospital

3. Mechnikov Hospital in Dnipro

The Ask: MedGlobal is seeking $141,631 in financial donations to deploy two (2) staffed
mobile clinics to the Kherson Oblast for a 12-month duration to provide civilians at the
Kherson Oblast with life-saving medical services.

In addition, IDMC and MedGlobal are seeking the donation of the following medical
supplies:

Sp02 e Flouricene Test e Sutures
Thermometer Strips e Small Surgical
Blood Pressure e Black Light for Eye Instruments
Monitor Exams e Quick Clot

e Portable EKG e Automate External e Normal Saline
Machine Defibrillator e |V Tubing

e EKG Paper Litter (Hard/Soft) e Tourniquets

e EKG Electrodes POC B-HCG Test e Dakins

e Portable US Butterfly Strips e HIV POC Testing

e Portable HgB e POC UA Test Strips e Portable INR/PT
Analyzer e Biohazard Box o INR Test Cartridges

e Portable A1c e Nebulizer ¢ INR Test Quality
Analyzer e Glucose POC Testing Control

e Portable Serum e Strep Strips e Portable Vein Viewer
Creatinine Analyzer e Covid Strips e Portable Xray
Portable Lipid Panel e Wound Care Machine
Portable Lipid Panel e Lancets, Alcohol

Test Strips

Wipes, Bandages,
Cotton Balls

The Ministry of Health of Ukraine has donated two (2) vehicles to provide medical services.
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Each mobile clinic will be teamed by a medical doctor, a medical assistant, a nurse, a midwife
and a data collector. Medical services will include:

e Medical e Community e Health education
consultations mobilization e Referrals for
Nutrition services e Laboratory work complicated cases
Reproductive e Essential e Follow-up care
health services medications

Deploying mobile clinics is a proactive approach that can provide basic health services to
vulnerable people living in Kherson Oblast and can decrease the burdens of the Ukrainian
Health System in the area.

The average number of beneficiaries for each team is 770 per month, with an average running
cost of $11,802 for each per month. Data will be collected to establish the impact of MedGlobal

services and arising needs that will enable MedGlobal to enhance the quality of service.

Expenses Breakdown:

Expense Category Estimated Amount (USD)
Personnel & other support costs 73,200
Sustainability & Program Activities 30,756
Travel Expenses & Local Transportation 24,800
Indirect Costs 12,875
Total Budget 141,631

About MedGlobal: MedGlobal services the world’s most vulnerable populations with work
spanning from rapid emergency and disaster responses to sustainable programming for
development. Programming focuses on the humanitarian sectors of health, nutrition, food
security & livelihoods, protection, and water, sanitation & hygiene (WASH).

MedGlobal has worked in 21 countries since 2017 with field offices in 9 countries. Current
efforts are focused on two pillars of activity:

1. Emergency Response: Donations of medications, supplies and equipment

2. Resilient Healthcare System Support: Training for doctors and nurses

MedGlobal has been working in Ukraine since March 2022. From March to October of 2022,
MedGlobal has completed six short-term medical interventions with 25 Medical volunteers and
held 44 training sessions on:

e Chemical Weapons Agent Preparedness Response

e Hospital Preparedness and Disaster Management
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Triage of Trauma Patients
Point of Care Ultrasound
Polytrauma Surgical Skills
Nurse Training

MedGlobal’s training sessions have been provided to 1,077 healthcare professionals that work
in 199 hospitals in Ukraine, which combine to serve more than 4 million people per year.

About IDMC: Founded in 2007, the Interstate Disaster Medical Collaborative (IDMC) is a
501(c)(3) nonprofit organization which provides support for state and regional disaster medical
teams and projects. IDMC assists collaboration and sharing of resources between disaster
teams. From education and training, resource typing and targeted EMACs, IDMC develops and
shares solutions from lessons learned during disasters. In response to international events,
IDMC is applying its learned experience in domestic disaster medical response to collaborate
with global partnerships to facilitate humanitarian medical support.

Summary and Call To Action:

e The 10,000 people remaining in the
Kherson Oblast in Ukraine have limited
access to healthcare facilities.

e MedGlobal is seeking financial
donations totaling $141,630 and specific
medical supplies to provide primary care
and specialty care services to the Kherson
Oblast by deploying two (2) staffed mobile
clinics.

e The deployment of these mobile
clinics is estimated to provide at least
6,000 people in the area medical services
and support.

If you would like to support this initiative by donating, please contact:
ua-mobileclinic@idmc.us
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